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Agenda for meeting of the Cabinet to be held at 
6.00pm on Wednesday, 10 July 2013 in the Town Hall, Grove 
Road, Eastbourne 
 

Members of the public are welcome to attend and listen to the discussion of 

items in the “open” part of the meeting.  Please see notes at end of agenda 

concerning public rights to speak and ask questions. 
 

 

 
 

The Cabinet meets in the Court Room of the Town Hall which is located 

on the ground floor.  Entrance is via the main door or access ramp at 

the front of the Town Hall.  Parking bays for blue badge holders are 
available in front of the Town Hall and in the car park at the rear of 

the Town Hall. 
 

 

 
 

An induction loop operates to enhance sound for deaf people who use 

a hearing aid or loop listener. 

 
If you require further information or assistance please contact the 

Local Democracy team – contact details at end of this agenda. 
 

This agenda and accompanying reports are published on the Council’s website in 

PDF format which means you can use the “read out loud” facility of Adobe 

Acrobat Reader. 
 

Please ask if you would like this agenda and/or any of the reports in an 

alternative format.  
 

 

Members of the Cabinet: 
 
Councillor David Tutt (Leader and Chairman of Cabinet): Responsibilities aligned 
with Chief Executive and including the Community Strategy, Local Strategic 
Partnership, the Corporate Plan and economic development. 
Councillor Gill Mattock (Deputy Leader and Deputy Chairman of Cabinet): Financial 
services including accountancy, audit, purchasing and payments. 
Councillor Margaret Bannister:  Direct assistance services including revenues and 
benefits, housing and community development, bereavement services and the Crime 
Reduction Partnership. 
Councillor Carolyn Heaps: Commercial and recreational services including sport and 
leisure, theatres, tourism, events and Devonshire Park, galleries and museums. 
Councillor Troy Tester: Core support and strategic services. 
Councillor Steve Wallis: Place services including cleansing and recycling, parks and 
downland, engineering, building and development control, planning policy and 
strategy, environmental health and licensing. 

Public Document Pack
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[KD] against an item indicates that the matter involves a Key Decision and that the 
item has been listed in the Council’s Forward Plan for at least 28 clear days. 
 
[BPF] against an item indicates that the matter is part of the Council's Budget and 
Policy Framework and as such will require the approval of the Full Council.  
 
Publication of this agenda also constitutes notice (or confirmation that such notice 
has previously been given) to the Chairman of the Scrutiny Committee and members 
of the public as appropriate: 
(1) Under regulation 10(3) of the Local Authorities (Executive Arrangements) 
(Meetings and Access to Information) (England) Regulations 2012 in respect of any 
key decision not included in the Council's Forward Plan of Key Decisions within 28 
days of this meeting.  Such items (if any) are marked [KDGE] and the reasons why 
compliance with regulation 9 (publicity in connection with key decisions) was 
impracticable are given. 
 

(2) Under regulation 5(4) of the above mentioned regulations that certain matters 
listed on this agenda (if any) may need to be considered in private.  (This notice is 
given further to the earlier notice given under regulation 5(2).  The reasons for 
private consideration are given at the relevant item, together with details of 
representations received (if any) about why the meeting should be open to the 
public. 
 
(3) Under regulation 5(7) of the above mentioned regulations that the Chairman of 
the Council’s Scrutiny Committee (or the Mayor if the Chairman of Scrutiny was 
unable to act) has agreed to a matter listed below (if any) being considered in 
private where compliance with regulation 5(2) (the giving of at least 28 days notice) 
was impracticable and that consideration of the item is urgent and cannot be 
reasonably deferred.  Such items (if any) are marked [PU]. 
 

 

 

1 Minutes of the meeting held on 29 May 2013  (Pages 1 - 20) 
 

2 Apologies for absence   

 

3 Declarations of Disclosable Pecuniary Interests (DPIs) by 

members as required under Section 31 of the Localism Act and 

of other interests as required by the Code of Conduct (please 

see note at end of agenda).   

 

4 Questions by members of the public   

 

5 Urgent item(s) of business   

 

6 Right to address the meeting   
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7 Provision of a Skate Park in Hampden Park (KD)  (Pages 21 - 

36) 
 

 Report of Senior Head of Development 

Cabinet lead member:  Councillor Steve Wallis 

 

8 Annual Accounts 2012/13 [KD]  (Pages 37 - 44) 
 

 Report of Financial Services  

Cabinet lead member: Councillor Gill Mattock. 

 

9 Medium Term Financial Strategy 2013/17 [KD]  (Pages 45 - 60) 
 

 Report of Chief Finance Officer  

Cabinet lead member:  Councillor Gill Mattock 

 

10 Sustainable Service Delivery Strategy Programme - 

Implementation of the Future Model Phase 2 [KD]  (Pages 61 - 

88) 
 

 Report of Deputy Chief Executive  

Cabinet lead member: Councillor Troy Tester. 

 
11 Towner - Transfer to Charitable Trust [KD]  (Pages 89 - 96) 
 

 Report of Senior Head of Tourism and Leisure  
Cabinet lead member:  Councillor Carolyn Heaps. 

 
12 Save the Pub Group Council Survey  (Pages 97 - 102) 
 

 Report of Senior Head of Development 

Cabinet lead member:  Councillor Steve Wallis 
 

13 Eastbourne Community Infrastructure Levy (CIL) - Preliminary 
Draft Charging Schedule [KD].  (Pages 103 - 124) 

 

 Report of Senior Head of Development  
Cabinet lead member:  Councillor Steve Wallis 

 

14 Parking at Development in Eastbourne and Local Sustainable 

Accessibility Improvement Contributions Supplementary 
Planning Guidance (SPG) [KD]  (Pages 125 - 128) 

 

 Report of Senior Head of Development  
Cabinet lead member:  Councillor Steve Wallis. 

 

15 Welfare Reform Initiatives  (Pages 129 - 132) 
 

 Report of Senior Head of Community  

Cabinet lead member:  Councillor Margaret Bannister 
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16 Human Resources Strategy [KD]  (Pages 133 - 138) 
 

 Report of Head of Corporate Development 

Cabinet lead member:  Councillor Troy Tester 

 

17 Calendar of Meetings - May 2014   
 

 To ensure Cabinet in May avoids half-term week it is proposed date 

be moved back 2 weeks to 14 May 2014 (instead of 28 May).  (Note - 

European Parliament elections provisionally scheduled for Thursday 

22 May 2014).  Members are asked to agree this change of date. 

 

18 Exclusion of the Public   
 

 The Chief Executive considers that discussion of the following items 

likely to disclose exempt information as defined in Schedule 12A of 

the Local Government Act 1972 and may therefore need to take place 

in private session.  The exempt information reasons are shown 

beneath the items listed below. Furthermore, in relation to paragraph 

10 of Schedule 12A, it is considered that the public interest in 

maintaining the exemption outweighs the public interest in disclosing 

the information. (The requisite notices having been given under 
regulation 5 of the Local Authorities (Executive Arrangements) 

(Meetings and Access to Information) (England) Regulations 2012.) 
Note: Exempt papers are printed on pink paper). 

 

19 Alternative Employment Procedure  (Pages 139 - 142) 
 

 Report of Head of Corporate Development 

Cabinet lead member:  Councillor Troy Tester 

 

Exempt information reasons 1 and 2.  Information relating to an 

individual or likely to reveal the identity of an individual. 

 

 

 
Inspection of background papers – Please see contact details listed in each 
report. 
 
Public right of address – Requests by members of the public to speak on a 
matter which is listed in this agenda must be received in writing by no later than 
12 Noon, 2 working days before the meeting (e.g. if the meeting is on a 
Wednesday, received by 12 Noon on the Monday before).  The request should be 
made to Local Democracy at the address listed below.  The request may be made 
by, letter, fax, or electronic mail.  For further details on the rules about speaking 
at meetings or for asking a question on a matter not listed on the agenda please 
contact Local Democracy. 
 
Public questions – Members of the public may ask a question on a matter which 
is not on the agenda.  Questions should be made in writing and by the same 
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deadline as for the right of address above.  There are rules on the matters on 
which questions can be asked. Please ask Local Democracy for further information  
 
Councillor right of address - Councillors wishing to address the meeting who 
are not members of the Cabinet must notify the Chairman in advance (and no 
later than the immediately prior to the start of the meeting). 
 
Disclosure of interests - Members should declare their interest in a matter at 
the beginning of the meeting, and again, at the point at which that agenda item is 
introduced.   
 
Members must declare the existence and nature of any interest. 
 
In the case of a disclosable pecuniary interest (DPI), if the interest is not 
registered (nor the subject of a pending notification) details of the nature of the 
interest must be reported to the meeting by the member and subsequently 
notified in writing to the Monitoring Officer within 28 days.  
 
If a member has a DPI or other prejudicial interest he/she must leave the room 
when the matter is being considered (unless he/she has obtained a dispensation). 
If a member has a DPI he/she may not make representations first. 
 
Implementation of decisions - Implementation of any key decision will take 
place after 5 working days from the date notice is given of the Cabinet's decision 
(normally on the day following the meeting) unless subject to "call-in".  
Exceptions to this requirement are allowed when the decision is urgent. 
 
Further information – The Forward Plan of Key Decisions, Councillor contact 
details, committee membership lists and other related information are available 
from Local Democracy.  To receive regular e-mails alerting you to the publication 
of Cabinet agendas (or other meeting agendas) please send an e-mail to: 
localdemocracy@eastbourne.gov.uk 
You can view the Forward Plan of Key Decisions at 
http://www.eastbourne.gov.uk/council/meetings/ 
 
Local Democracy, 1 Grove Road, Eastbourne, BN21 4TW 
Tel (01323) 415022/415021/415023          Fax (01323) 410322  
Minicom (01323) 415111     E Mail: localdemocracy@eastbourne.gov.uk 
For general Council enquiries, please telephone (01323) 410000 
E-mail  enquiries@eastbourne.gov.uk   Website at  www.eastbourne.gov.uk 
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Hampden Park Skate Park Consultation  

For site A - Cross Levels number % 

User   36 20.11 

Potential user   12 6.70 

Status unknown   131 73.18 

  
TOTAL for 
A 179 99.99 

    

For site B - Rifle Range   

User   81 57.86 

Potential user   15 10.71 

Status unknown   44 31.43 

  
TOTAL for 
B 140 100.00 

    

Site unknown/no preference 5  

    

Ratton School status unknown 
TOTAL for  
A 135 81% 

Ratton School status unknown 
TOTAL for 
B 32 19% 

   

Specific issues mentioned   

Security fence required at B   1  

Toilets required at B   1  

Police prefer A   5  

Antisocial behaviour potential at B   1  
Use of B will prevent other uses 
there   9  

Lottery funding from Friends   1  

EBC biased consultation document   2  

Emergency access better at A   4  

Better overall access at A   3  

Site B use detrimental to wildlife   2  

Lighting bad for surroundings   1  

Costs disputed by respondent   5  

�

Page 35



Page 36

This page is intentionally left blank



�

 

 

������ ���	
���
�

������ �����������
�

��������� ����������������������
�

�������� ��  !����!����"#$!�"��%���&"#�

'�#()�*�� ����
�

��#+��"�� ������	�
������

�������
�	�
����
��������
�����

���������
�

��������� ����
�����	����

�����������	��
 ������!�������

"�#$%$��
�

�"��,,"�(��!����� ���&��	����	'������(��
�

� �) *����������
��������
���������������

��) ��������������
	���������	����	�
�������	��
	�
	�	��������
��� ���	��������"�
��������

�
�
�

-�� 	��#�(���!����
�

-� ����������������+&�
��������
 ��
��$��,������	����������������	��
��
������
�����������������������	��-	����������������
������.#%������
�
	��������/��
����������

�
-�� ��
����������������-��'��
����	�
 ���������
�	��	�
�-�&��
�����������


��������
��������
���
������������������
�-��������������������
������
����������
�	����	�
�����������������
��0����

���
+����������
��1�2�
��������

�
�-�� ."�"#��� ��(� !���������#��������

�
�-� ���� �
������
����
��������
��	������������
������.#"�%#$����������
�

���� �&��� &���-� 
�� �	� �
� ��
�� -���� ���� �����	��
�� ������
� �����	�� ����

	��������/��
������������������
������,��
�

 

Agenda Item 8

Page 37



 

 

� 3����	��������	����������
��	�-���������������������,�+&�
���
�����

	�����	����
��������-����������

�������
�	���
�

�-�� ���� 0�
���� ��
�� 4�
��� �� ��� ����� ����� �	� .��$�$���"�� 3����	� ���

��������	����	�����
��������
���������
�	���
�

�-�� 5
�������
����������
	���	����
���������	����	�	���������&,�+&�
���
�
������$��,���������
	�������.1"��%���-	������������+�����
��� �������	������
���
��-��������&�� ���	���� ,������	�
��
 �����

���
����
���������

��
 ���	�	�����	��
�����	�	��
 	��
��/���
��
�
����	���,&����������������
��
�����	������
���
��&�
��	�
������

���������
 ����������	��
��
 ��
�����������������������/��������	��
���-����������

�
�-/� �������	��
�����.%6�����-	�	�����������������������
�������������&����,�

	����	��������������  ����������	�����������
 ���
��-������5����-�
 �

����������-�&�'�����,��
�	�����,������
��������	�������������
���	�
��
 �����	��

���&������,���
����&,���������
,�����	�-	�

�����-�
 ������
��������7�� ���
�������
 ������	�������������	�������
�����	�-����������������+&�
����
������3����&���8���������������
���
��
�����
 �9������
��	��
�����
�����	�����
���������
�	����

�
�-/� ������
��
�������������
��
 �	�����
�	�
��
���	�������������&�� ���

������	�	�&����������+&�
�������
 �����,�����
�����5
�����
��
:/��
��������	�
�,	���������
 ��������	������,�
���
�� �����
 	�	���
�����
�+5���;	���������9������
 !�+���������������<��9+=�)����������
�

��������
 ������
 ���
���� 
�	���
��������+��
�������
�

�-�� 0���!�&��"$"��"����������
�

�-� �������	�&��
�
����
 ����������� �����������	�,�����������������

+&�
����
��$��,�������������
��
����/��
���������������,���-	�
.<�%6����)�����
��� �
	��&�� ������.<�1����)������>��	�
 �

9���
��������
��4�
���	��������������	�.���%6�%1����
�

�� �#!&!����

��(&"��

�"$!�"(�

��(&"��

������� 1�#!���"�

�� 23���� 23���� 23���� 23����

�� �� � �� ��

+���������������	� #��%�� #�16�� #�%%�� $��

+����
��,��������	� �%� �� <"��)� <"��)�

:
����
��
����������	� %��61� 1�$��� %���$� ��%�

�����	��?�@��	�����������	� ���"�� ��"�"� ��$�#� #���

�� �� � �� ��

�"#$!�"������� 456�6� 45788� 95/64� /86�

�� �� � �� ��

+�������

��
 �+�	�	� %"#� %1$� %1$� (�

=�����=�����
 �5
�����
��:/��
������� <��6)� ��6� <���)� <#�$)�

��
	�������<����)���	����	� (� <6#%)� <616)� <��)�

�� �� � �� ��

������ 95�//� 95��8� 9544� )4�*�

Page 38



 

�-�� 5
�������
����������
	���	����
���������	����	�	���������&,�+&�
���
�
������$��,���������
	�������.�$6�����-	������������>��	�
 �

9� �
�����
�
��5
��	���
��9�	������
���
��-��������&�� ���	���� ,�

���������,���>��	�
 �4�	�
�		���
�����	������	�
�	��������
���

&��-��
�����&�� �����
�����������������
����-
�����
��

/-�� ��+!�����:+"�(!��#"��

�
/-� ������
���������/��
���������������,���-	�.������������������

����	���&�� ������.���"������
������.��%���������A����
�

4-�� ����","����;�����������

�
4-� B
�������������
�	�
��������9� �����
	���������������
����������

+��
������������������

�������
���	����������&�������������
�/���
��������	�&��
������������������	��
	�&����,��������	��������
�	�&��
����� �����������������
��0����

���+�������������������

����
�	�-����	�&��������������������
��0����

���+���������
�����
 ��
��1�2�
�����������
���
 ���
,������
�	�-����&�����&��,�

������������
�

4-�� ���������	�����
���������
�	��	����&����������

�����������	�
��


��������-�
��'�,����
�	�����
����	���������������
��/������
�

4-�� 5���	�����+�������

����=������;	�<+�=)���	��
	�&����,�����
	��������
��������
��������������
���	��
������
���-��������+5����@����+�
+����������������
��������������,������
��
 ��
�����B
�����C�
 ����<����

+���)������+�=��	��	����	��
	�&�������������,�
 �������������
�	�
�����	�
��������
���������-���������������,;	���

������	����
�&,������

2�
����
�

4-�� ������-�������-���
�����
 �	�����������	�
����
������������
�	�����

��������
������������	�-��������������������������
��0����

���
+����������
��1�2�
��������

�
4-4� :/���
�������<43=)�<�������	�,��C�)��	�������������
���������-��'��
�

6�2��,�
����������
�	�������
�������&�����
	������
�&��-��
�#�2��,���

������ �	��������������������D��	���
�
 ������/���
����������	�
&��
�	���	����� �	��������
���������
�������������������D�����	�
��

D��	���
	���	��&�������
�-����
 ��������
��	�
���������,������	�������	��
�

9-�� ��,,�#��
�

9-� ����������������
�	�����
�-�&��
���
��	���
��������	�������
�����

������
���	����
��
����� �
������
��&��
 ��
���
��-�������������	��
��
������
�����������������+&�
����
��$��,���

�
9-�� �������	����D������
����������������	�����
���������
�	���������&,�

���������&������������	���	��
	�&����,��	�&��
����� �����������������


��0����

���+�����������
�

Page 39



�
���<&#���(���+"#���

�
����4�' ���
������	��	����
��������
 ����	��������-����	������-	!�

�
3����������
����������
�	���������
�

+5����+����������������
�@������������,������
��
 ��
�����B
�����C�
 ����
��������<����+���)�
��0���
���
���	�������������
��	��

�
��
�������
�	�E��'�
 �����	���������
�

+&�
���9�������$��,�����!�+���������������
���F�8������"����������
�

������ 
�� 0����

��� +��������� 9������ �1� 2�
�� ����!� �����
�� �����
�	�
����������
�

�

Page 40



�

�

           
 
Overview of the 2012/13 Statement of Accounts.  
 
Introduction 
 

1. The content and format of the accounts is as prescribed in the Accounting Code of 

Practice (the Code) issued by the Chartered Institute of Public Finance and Accountancy 

CIPFA). Under the oversight of the Financial Reporting Advisory Board.  

2. The code is based on approved accounting standards issued by the International 

Accounting Standards Board except where these are inconsistent with specific statutory 

requirements. The code constitutes proper accounting practice under the terms of 

section 21(2) of the Local Government Act 2003.  

3. This overview summarises the contents of the accounts and draws Members’ attention to 

the reasons for any significant variances in the 2012/13 position when compared to 

2011/12. 

Explanatory Foreword and Key Points of Interest 

4. The foreword provides a brief summary of the outturn on the revenue and capital budget 

and sets out the context in which the accounts are produced giving rise to the financial 

position shown as at 31 March 2013.  

5. The most significant changes for the Authority finances in 2012/13 were: 

• Total general fund underspend on service expenditure for the year of £53.500. 

This figure is in line with the Budget Monitoring reports submitted quarterly to the 

Cabinet and the provisional outturn reported on 29 May 2013.  

• A decrease in the general fund balance of £744,000, resulting in a balance as at 

31 March 2013 of £3.9m. 

• An increase of £4.1m in the pension liability due to actuarial assumptions. The 

pension fund assets and liabilities are due to be revalued as at 31 March 13 and 

will be reported in the autumn.  

Statement of Responsibilities  

6. This sets out the respective responsibilities of the Authority and the Chief Finance Officer 

(Section 151 Officer) in relation to the production of the final accounts.  
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Auditors Report 

7. The External Auditors will provide an independent opinion as to whether the statement of 

accounts presents fairly the financial position of the Council at 31 March 2013 and its 

income and expenditure for the year. Following approval of the accounts by Members the 

External Auditor will issue his report for inclusion in the final published accounts.  

Movement in Reserves Statement 

8. This statement shows the movement in the year of the different reserves held by the 

Council, including both usable and unusable reserves. (Unusable reserves are technical 

adjustment accounts to record notional assets and liabilities such as pensions, 

revaluations etc.) 

Comprehensive Income and Expenditure Account 

9. The comprehensive income and expenditure account shows, in the format required by 

the Code, all day-to-day expenses and related income on an accruals basis incurred in 

providing all services for the year. The deficit/surplus is akin to that of a large unlisted UK 

company and does not reflect the balance on the General Fund, which is shown on the 

statement of movement on reserves. 

10. In order to reflect the cost of utilising assets in the provision of services, as required by 

the Code, gross expenditure on operations includes charges such as depreciation and 

the write off of revenue expenditure financed from capital under statute (REFFCUS). 

(This is where expenditure is incurred that does not relate to an asset in the ownership of 

the Council, such as improvement grants). However, these adjustments are not intended 

to impact on the Council Taxpayer and their effect is therefore neutralised by entries 

reflected in the Movement in Reserves Statement. These ensure that the Council Tax is 

charged only with the interest costs of borrowing and the statutory provision for the 

repayment of debt. 

11. Similarly the cost of retirement benefits is included in the net cost of services when they 

are earned by employees, rather than when the benefit is paid out as pension. The 

impact of the notional charge (which is a requirement of IAS19) is reversed out in the 

Movement in Reserves Statement and replaced by actual employer contributions to the 

pension fund. 

12. After taking all these reconciliation items into account the general fund underspend was 

£53,500, resulting in a transfer from the general fund balance of £744,000 compared to 
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the planned budget contribution of £628,000. The general fund balance as at 31 March 

2013 stands at £3.9m. 

Balance Sheet 

13. The balance sheet sets out the financial position of the Council as at 31 March 2013. The 

statement shows the balances and reserves at the Council’s disposal, its long term 

indebtedness, and the fixed and current assets employed. 

14. A summary of principal movement is as follows: 
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15. The amount owed by the Council to its short term creditors has increased by £1.1m due 

to an increase in the amount of NNDR to be paid into the national pool.   

16. Net cash and bank balances (less cash balances overdrawn) as at 31 March have 

increased  by £5.0m due to the conversion of short term investment of £1.9m into call 

accounts and additional investment in call accounts of £4.8m.   

17. A decrease in short-term borrowing of £3.5m due to the loan maturity and subsequent 

repayment.   

18. Long term borrowing has increased by £8.5m due to replacing the matured short term 

borrowing with longer term borrowing and new borrowing  taken on to replace the use of 

internal cash balances being used to internally finance capital expenditure. This action 

was taken to take advantage of low borrowing rates and is in line with  the Council’s 

treasury management strategy. . 
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Notes to the Core Financial Statements 

19. The notes to the core financial statements are intended to provide supporting information 

to the figures shown in both the income and expenditure account and the balance sheet. 

They have been prepared in accordance with the Code. 

Supplementary Single Entity Accounts 

20. The housing revenue account and accompanying notes represents the income, 

expenditure and government subsidy incurred in operating the Council’s housing stock. 

The surplus for the year was £177,670 and the housing revenue account balance as at 

31 March 2013 was £2.1m. 

21. The collection fund and accompanying notes account independently for income relating 

to council tax and non-domestic rates on behalf of all precepting bodies (i.e. the 

authorities for which the income has been raised, including the Council’s own general 

fund). The surplus balance of £114,570 is to be recovered from each precepting body in 

proportion to it’s  Band D Council Tax during 2013/14 & 2014/15.  This balance is 

separated on the Balance Sheet between the precepting authorities to reflect this 

Council’s own financial position rather than a group position of the Collection Fund 

authorities.  

Cash Flow Statement and Notes 

22. This statement summarises the inflows and outflows of cash arising from transactions 

with third parties for both revenue and capital purposes. 

Group Accounts 

23. The Council is required to show the material interest that it has in any subsidiary and 

associated companies. The group accounts are structured in line with the authorities’ 

core accounting statements and are accompanied by notes in the same way. It has been 

identified that the only requirement for consolidation is with Eastbourne Homes Ltd.  
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Summary of MTFS 2013-2017
General Fund

2013/14 2014/15 2015/16 2016/17

Total Budget b/f 16,334 15,658 15,634 15,432

Less non recurring items (628)

Adjusted Base Budget 15,706 15,658 15,634 15,432

Pay and Price Inflation

Pay Award and Increments 105 120 240 240

Pensions (auto enrolment) 30 50 0 0

Inflation on Contracts 235 250 250 250

Other inflation 0 50 50 50

Service Growth 1,104 200 200 200

Capital Financing 302 100 200 330

Increases in Income (300) (200) (250) (250)

Total Budget Demand 17,182 16,228 16,324 16,252

RSG/Retained Business Rates

RSG 2012/13 = (7,012) (3,401) (3,288) (3,000) (3,000)

Retained Business Rates (3,503) (3,573) (3,645) (3,717)

Council Tax local scheme grant (1,212) (1,212) (1,212) (1,212)

Council Tax Grant (83) 0 0 0

New Homes Bonus (in base) (134) (134) 0 0

Total External Funding (8,333) (8,207) (7,857) (7,929)

Council Tax

Relevant Amount 33,310 33,310 33,310 33,310

Collection Rate 0.975 0.975 0.975 0.975

Tax Base 32,477 32,477 32,477 32,477

Band D Charge 224 229 233 238

% Increase in Council Tax 0% 2% 2% 2%

Collection Fund Surplus (22) 0 0 0

Total Council Tax (7,303) (7,427) (7,575) (7,727)

Total Sources of Base Funding (15,658) (15,634) (15,432) (15,656)

Gap in Funding 1,524 594 892 596

Efficiency Savings General (169) (200) (200) (200)

SSDS (250) (300) (600) (300)

Procurement Savings (1,105) (100) (100) (100)

Residual Gap / (Surplus) (0) (6) (8) (4)

General Reserves B/F (4,400) (4,007) (3,813) (3,621)

Non recurring growth 393 200 200 200

Use of General Reserves (0) (6) (8) (4)

Reserves C/F (4,007) (3,813) (3,621) (3,425)
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Discount Factors

1 Years

Disc Rates 0 1 2 3 4 5 6 7 8 9 10

1% 1.0000 0.9901 0.9803 0.9706 0.9610 0.9515 0.9420 0.9327 0.9235 0.9143 0.9053

2% 1.0000 0.9804 0.9612 0.9423 0.9238 0.9057 0.8880 0.8706 0.8535 0.8368 0.8203

2.50% 1.0000 0.9756 0.9518 0.9286 0.9060 0.8839 0.8623 0.8413 0.8207 0.8007 0.7812

3% 1.0000 0.9709 0.9426 0.9151 0.8885 0.8626 0.8375 0.8131 0.7894 0.7664 0.7441

3.50% 1.0000 0.9662 0.9335 0.9019 0.8714 0.8420 0.8135 0.7860 0.7594 0.7337 0.7089 Green Book

4% 1.0000 0.9615 0.9246 0.8890 0.8548 0.8219 0.7903 0.7599 0.7307 0.7026 0.6756

5% 1.0000 0.9524 0.9070 0.8638 0.8227 0.7835 0.7462 0.7107 0.6768 0.6446 0.6139

6% 1.0000 0.9434 0.8900 0.8396 0.7921 0.7473 0.7050 0.6651 0.6274 0.5919 0.5584

Workings

Discount Factor:

PV = Sn 1

(1+r)n

where: PV = present value

r = interest rate

n = number of years

Sn = sum invested after n years

Discount Rates Green Bk

r 1% 2% 2.50% 3% 3.50% 4% 5% 6%

1+r 1.0100 1.0200 1.0250 1.0300 1.0350 1.0400 1.0500 1.0600

0 1.0000 1.0000 1.0000 1.0000 1.0000 1.0000 1.0000 1.0000

1 1.0100 1.0200 1.0250 1.0300 1.0350 1.0400 1.0500 1.0600

2 1.0201 1.0404 1.0506 1.0609 1.0712 1.0816 1.1025 1.1236

3 1.0303 1.0612 1.0769 1.0927 1.1087 1.1249 1.1576 1.1910

4 1.0406 1.0824 1.1038 1.1255 1.1475 1.1699 1.2155 1.2625

5 1.0510 1.1041 1.1314 1.1593 1.1877 1.2167 1.2763 1.3382
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6 1.0615 1.1262 1.1597 1.1941 1.2293 1.2653 1.3401 1.4185

7 1.0721 1.1487 1.1887 1.2299 1.2723 1.3159 1.4071 1.5036

8 1.0829 1.1717 1.2184 1.2668 1.3168 1.3686 1.4775 1.5938

9 1.0937 1.1951 1.2489 1.3048 1.3629 1.4233 1.5513 1.6895

10 1.1046 1.2190 1.2801 1.3439 1.4106 1.4802 1.6289 1.7908
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HR Vision 
 
The Human Resources Strategy is the strategic framework by which Eastbourne 
Borough Council’s HR Team will support the organisation in achieving its long term 
business goals and outcomes.  
 
HR strategy will be embedded within corporate business, integrating people 
management with business planning and building organisational resilience and 
sustainability in a changing environment. 
 
This strategy sets out how the Council will ensure it matches resources to future need, 
with the right skills, values, policies, procedures and structures to continue on the 
transformational journey of the Sustainable Service Delivery Strategy (SSDS). 
 
Continued success for the Council depends on the attitude, behaviour, skill and 
knowledge of our employees.  Getting people management right requires cultural 
changes and an organisational-wide approach. 
 
The vision behind the strategy is that Eastbourne Borough Council will be a place which 
attracts, retains and grows a pool of talented and diverse employees.  
 
 

Consultation 
 
In developing this strategy, a wide range of stakeholders were consulted including the 
portfolio holder for Core Support & Strategic Services, CMT, senior managers, staff and 
Unison. 
 
Reference has also been made to the results of the 2012 Staff Survey to ensure that 
HR’s contribution to positive responses to the key outcomes is incorporated within the 
HR Strategy.   
 

 
Corporate Strategic Priorities 
 
Eastbourne Borough Council’s Corporate Plan summarises the Council’s vision, 
objectives, values and improvement priorities.  It sets the direction for all our services 
and brings together key actions and performance indicators to measure our progress 
against priority projects. 
 
 
 

Page 136



 ��

 
The Corporate Plan 2010 – 2015 priorities are: 
 
Prosperous Economy 
 
Quality Environment 
 
Thriving Communities 
 
Sustainable Performance 
 
These priorities are underpinned by a set of principles to which all staff commit: 
 

 Valuing all people 
 

 Being sustainable 
 

 Being efficient 
 
The Human Resources Team has a key role in delivering the framework within which 
these priorities and principles operate, working alongside members, managers and staff 
to develop and implement pragmatic people solutions. 
 
 

Human Resource Strategic Priorities  
 
 
The aim of these key priorities for the HR function is for EBC to be an attractive and 
rewarding place to work.  We will do this by enabling competent, self sufficient 
managers and highly skilled staff who support the Council’s vision, priorities and values.   
 
 
1. Develop and promote a performance management culture across the Council 

 

• We  will have quarterly clinics for managers in their service areas to pick up the 
full range of HR issues and provide solution focused support 

• We will regularly attend local DMT meetings to ensure HR is embedded in the 
core business, coaching managers to enable proactive people management.  

• We will run annual Management Brief Bite / drop in sessions to cover key 
employee relations topics such as performance and attendance management, 
enhancing existing line management support and coaching. 

 
 
2. Build capacity and capability within the Council 

 

• We will, through HR Advisor partnership working with service areas, coach 
managers to maximize learning / enabling opportunities through effective use of 
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the induction process for new staff and regular performance reviews within their 
teams. 

• We will oversee implementation of a new appraisal process which uses 
Covalent to make effective links between individual objectives and corporate 
priorities 

• We will coach managers in identifying appropriate personal development 
opportunities, succession planning and talent management strategies to ensure 
staff have a sense of purpose, value and recognition.  

• We will ensure the approach for support to and allocation of training is open, fair 
and consistent across the organisation 

 
 
3. Ensure fit for purpose structures, job designs and reward 

 

• We will support the organisation’s transformational drive, both in the overall 
Sustainable Service Delivery Strategy and more locally advising individual team 
managers. 

• We will drive the development and implementation of the Future Model career 
grading structures. 

• We will ensure that the Council’s pay and grading systems continue to meet the 
organisation’s needs, meet equal pay legislative requirements and represent a 
fair day’s pay for a fair day’s work. 

 
4. Deliver a core HR function with increasing focus on adding and creating value for our 

customers 
 

• We will review all HR policies and procedures to make them shorter and simple 
to apply 

• We will drive appropriate communication and consultation with Unison and 
Members on HR business critical matters. 

• We will develop information and monitoring systems which allow us to 
effectively assess equalities data, monitor against the equality strands and 
support the Council in the Equality Peer Review planned for 2013. 

 
 

5. Customer Service 
 

• We will, by our own behaviours, role model the Corporate Plan Principles and 
Customer First Values, and support managers in challenging behaviours that 
don’t fit within these. 

• We will provide innovative and practical HR support and solutions which add 
value to the organisation 

• Above all, we will value our customers 
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